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Jeff / Agee,

We really appreciate all the hard work that ERCOT staff is putting into developing this new Batch Study process. 
We realize that this is a large team effort at ERCOT and one that is very important for the continuing to keep “Texas
Open For Business”.

Thank you for the well organized workshop that you held on Tuesday, February 3rd.

Please find attached the written comments that Eolic Development Partners is submitting for your consideration as
you continue to refine the Batch Process proposal that you will share with us again at the February 12th meeting and
with the PUCT on February 20th.

If you have any questions related to these comments.  Please feel free to contact me.  Thanks

Shannon Caraway
President & Co-Founder, Eolic Development Partners
shannon.caraway@eolic.us
214.478.6009
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Energy Reliability Council of Texas

8000 Metropolis Drive

Austin, TX 78744

Attn. Large Load Working Group



Eolic Development Partners

1907 Caspian Lane 

Colleyville, TX 76034



Subject: ERCOT Batch Process proposal



Dear ERCOT,



Eolic Development Partners (“EDP”) and its affiliates are developing powered land projects across Texas. EDP attended the LLWG workshop on February 2, 2026, and is submitting these comments after reviewing the materials provided (notably the Large Load Interconnection Batch Study Workshop Draft Framework posted to the ERCOT event website on January 30, 2026, the “Framework”) and participating in the discussion.

First, EDP understands the enormous challenge ERCOT has been experiencing as it plays its critical role as we all adapt to the unprecedented quantity and size of projects that have emerged over the past few years. EDP greatly appreciates ERCOT’s extraordinary efforts to serve customers in a timely fashion, but also its recognition of the need and urgency to improve the current process to deal with new realities. ERCOT should be applauded for the extremely complicated effort of engaging the variety of stakeholders it has and benchmarking it undertook to develop this proposed new Batch Process.

While there are likely many refinements that will emerge as the Batch Process matures over time, EDP is largely in support of the concept and believes ERCOT is moving in the right direction long-term.

However, where EDP has extremely grave concerns is in relation to ERCOT’s proposed transition process for migrating from where we are today into the new Batch Process paradigm. Mostly specifically, the Batch 0A and 0B criteria that have been proposed.

From a high level, the concept of “grandfathering” for existing operators, and providing industry a clear and reasonable timeframe to adapt to new regulations, is a fairly universal concept in rulemaking in virtually all industries. In this context, what was presented by ERCOT as the criteria for having projects qualify for Batch 0A and 0B is extremely unprecedented by retroactively applying new requirements, effectively moving the goal lines and severely penalizing some projects as a result. Further, while ERCOT’s delays in approving LLI and RPG submittals are completely understandable given the unprecedented demand, these approval delays cannot be used as criteria that unfairly discriminate against certain interconnects through no fault of their own.

EDP’s makes several specific requests to ERCOT to make this process more equitable and manageable:

1. Honor all ALREADY APPROVED interconnect dates without exception. No interconnect meeting Senate Bill 6 requirements and having been approved via an RTP, RPG, or LLIS should be subject to restudy. If any of these approved studies have separate, conflicting interconnection approvals having come in separately, ERCOT should leave both projects as firm load and use Batch 0B to determine and approve whatever transmission upgrades are needed to satisfy each approved project.

2. Extend the proposed January 28, 2026, Cutoff Date to be the later of: a) February 20, 2026, or b) the date a PUCT Good Cause Exception (GCE) is subsequently approved, should one even ultimately be granted.  ERCOT has selected January 28, 2026 as the date for three different criteria for how to classify different existing interconnects into qualifying for Batch 0A and 0B (a “Cutoff Date”).

EDP fully understands the need to establish a firm brightline Cutoff Date and ERCOT’s urgency to set the Cutoff Date soon. However, the proposed Cutoff Date of January 28 appears to be not only entirely arbitrary, but, worse, is retroactive in clear violation of the existing ERCOT Nodal Protocols and Planning Guide process which were codified in PGRR115, which ERCOT states on slide 2 is still in effect. This creates an unacceptable situation for industry as ERCOT is proposing to begin evaluating Large Load Interconnects based on new, currently unapproved through an ERCOT Stakeholder Process or PUCT GCE decision, retroactive criteria without giving developers the ability to take action to qualify their projects under the new proposals. This is especially prejudicial considering that the Cutoff Date, as currently proposed, applies to some milestones not in control of the developer or TSP (e.g. ERCOT approvals).

ERCOT received a variety of stakeholder opinions of how quickly to move into the Batch Process. Even the most aggressive of answers surely never contemplated a retroactive Cutoff Date. Instead, ERCOT should adopt an aggressive but reasonable timeline to allow developers and TSP’s the ability to take the actions they must to allow their projects to qualify under different scenarios. EDP recommends a Revised Cutoff Date on the later of (a) the date of the PUCT Commission Meeting on February 20, 2026, or (b) the date that ERCOT receives Good Cause Exception approval from the PUCT to not follow current ERCOT Protocols established in NPRR1234 and Planning Guides PGRR 115.  Without this Revised Cutoff Date tied to PUCT approval, ERCOT is proposing to operate in clear violation of the PUCT approved ERCOT Protocols and Binding Documents.

3. Modify the scope of Batch 0A Load Allocation. EDP recommends updating the Framework slide 16 “Load allocation assessment criteria” for 0A’s first section to read: “Has SS3 submitted to ERCOT by [Revised Cutoff Date as outlined above (e.g. 2/20/2026)]…”, since the current wording has the retroactive problem outlined in #2 above and penalizes interconnects for ERCOT approval delays entirely outside the developer’s and/or TSPs control, this update would provide a criterion more closely aligned with the developer’s and TSPs own activities and project maturity.

Additionally, EDP recommends updating 0A’s second section to read: “is expected to energize anytime prior to 12/31/2027”, since the currently stated 6/30/2027 does not align with load energizations that occur during the the summer months of July, Aug, Sep, nor Fall months of Oct, Nov, Dec of 2027, when this is supposed to be a 2027 study.  Said differently, without pushing this 6/30/2027 date out to 12/31/2027, ERCOT is not meeting their study outcome objective of this being an allocation of 2027 capacity.

4. Modify the scope of Batch 0B Firm Loads Group 5. EDP recommends updating the Framework slide 16 “Firm load qualification” definition under group “5” to read: “(Loads exempted from the interim LLI process which also have an executed interconnection agreement) and included in a submitted RPG or RTP study and did not meet criteria for inclusion in Batch Zero A4.”

5. Offer developers and TSPs the ability to negotiate and update immaterial load ramp date changes to fit into Batch 0A as appropriate. The Framework establishes various criteria to be considered in Batch 0A, including the energization date. First, for clarity, this energization date should be clarified as date of first energization on a load ramp block, not full energization of the first load ramp block.  Said differently, if a load says that they will be at 50 MW on July 1, 2027, ERCOT is completely unjustified in making the statement that thy are assuming that energization for this interconnect is also July 1, 2022 and energization is not required to be several weeks to a month or more earlier, in order for the load consuming equipment to be commissioned.  Commissioning new large loads like this is no different than commission new Resources such as a BESS project.  Making this change would align with how ERCOT has long treated energization vs COD dates for Resources. Second, ERCOT should allow developers to negotiate with their TSPs on reasonable and immaterial energization date changes to qualify for inclusion. If a current load ramp misses the energization date cutoff by mere days, the developer should be allowed to work with the TSP to agree on whether to update their energization date and load ramp schedule to match this cutoff date for inclusion into Batch 0A.

6. Do not apply PUC 58481 to retroactively substantiate loads in the Batch Zero process. The Public Utility Commission of Texas’s (“PUC”) Project 58481 is a new DRAFT requirement. How Project 58481 is implemented – i.e. what grandfathering is allowed, how much time existing interconnects are offered to come into compliance – is ultimately the decision of the PUC. Conversely, Project 58481 must not be applied retroactively by ERCOT as gating items for projects to be considered in the Batch 0A and 0B selection process. In many situations, Project 58481 is establishing new criteria, including CIAC and security provisions, that have not been required under the existing Planning Guide. A failure to have met whatever Project 58481’s provisions ultimately are on a retroactive basis is unacceptable and developers must be given time to update and adopt the Project 58481 provisions on the timeline that the PUC allows.

7. Create a clear and transparent adjudication process for developers to challenge ERCOT’s assignments of which Batch zero case that their load is properly qualified for. If a developer believes that an interconnection should be classified differently than ERCOT believes it should be (i.e. a Batch 0A Load allocation versus a Batch 0A Firm load), developers and TSPs should be given the opportunity to make and adjudicate their case before ERCOT for reclassification up until the time that Batch Study begins.

8. As clearly stated in ERCOT Protocol Section 1.3.1.2 (a) “Data comprising Load flow cases, which may include estimated peak and off-peak Demand of any Load” is by Protocol definition Not Considered Protected Information.  Currently Planning Guide Section 9.4 (7) recognizes this same standard of protected vs. not protected information.  For this reason, we strenously request that ERCOT publish to the MIS secure, all input and output load flow cases files which are used for the Batch Study process.  This will significantly improve the quality of screening studies that new load developers can perform themselves before submitting a load request to ERCOT, because it can be based on the most recent Batch study award results instead of some SSWG base case that a TSP might choose to use for a screening study.

Companies come to Texas, and particularly ERCOT, because of the speed and simplicity of developing and energizing projects. This makes Texas a highly competitive destination for business, which is great for Texas families and tax base. ERCOT’s efforts to streamline this process are laudable and will bolster this reputation. However, if the transition to this new process leaves a significant number of developers behind who have been carefully following the current rules, and patiently working through what has become an incredibly slow process, it will significantly tarnish the “Texas is Open for Business” business environment that our leaders have worked tirelessly to establish. In many cases, significant capital has already been spent working through the current processes that have taken 6-, 12-, 18-months or longer where an answer has perpetually been two weeks away. It is simply unacceptable to now ask these developers to wait another year for a firm load ramp that will be decided in February 2027 for Batch 0B when load that is currently trying to energize on 7/1/2027 (i.e. one day later than the current 6/30/27 proposed cutoff.  Accommodation must be made for these projects, many of which have already had the goalpost moved on them multiple times.

EDP thanks ERCOT for its efforts to streamline the current Large Load Interconnection process and considering the high volume of stakeholder input. Thank you!

Sincerely,

Shannon Caraway, P.E.

President & Co-Founder

EGA Javelina

2114-478-6009

Shannon.caraway@eolic.us
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